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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the

charitable company for the year to 31 August 2025. The annual report serves the purposes of both a trustees’
report and a directors’ report under company law.

The academy trust operates one primary and one secondary school in Keswick, Cumbria, although many
students come from outside the catchment area. Its academies have a combined student capacity of 1,278 and
had a combined number on roll of 1,227 in the school census for October 2025.

Structure, governance and management
a. Constitution
The Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association are the primary governing documents of the
academy trust.

The Trustees of Keswick School Multi Academy Trust are also the directors of the charitable company for the
purposes of company law.

The charitable company is known as Keswick School Multi Academy Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required. not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The academy trust covers the liability of the trustees in line with point 5 (p) of the Articles of Association through
membership of the Department of Education’s Risk Protection Arrangement.

d. Method of recruitment and appointment or election of Trustees

The Articles of Association state that the number of trustees shall not be less than three but (unless otherwise
determined by ordinary resclution) shall not be subject to a maximum. The term of office for any trustee shall be
four years.

Subject to remaining eligible to be a particular type of trustee, any trustee may be reappointed or re-elected. The
trust shall have the following trustees, provided that the total number of trustees, including the Chief Executive
Officer, who ars employees of the trust shall not exceed one third of the total number of trustees:

- up to six trustees appointed by the members
- any number of co-opted trustees appointed by trustees who have not themselves been so appointed.

The trustees have made provision for two parent governors on each school's local governing body.

Member and trustee vacancies are advertised externally following a skill set gap analysis by the Board of
Trustees.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

The training and induction provided for new trustees will depend on their existing experience. All trustees are
provided with copies of the current Academy Trust Governance Guide, Academy Trust Handbock, policies,
procedures, minutes, management accounts, budgets and other documents that they will need to undertake their
role as trustees.

For the year in review, governors and trustees were encouraged to use the training modules available via the
NGA, The Key and the National College to update their training.

f. Organisational structure

The Board of Trustees is accountable for all elements of the trust including academy performance and financial
probity. Their roles and responsibilities are as stipulated in the Trust Funding Agreement, Articles of Association,
Academy Trust Governance Guide and the Academy Trust Handbook.

The Board meet at least three times a year and are responsible for setting general policy, adopting an annual
plan and budget, monitoring each academy against budget and making major decisions about the direction of
the Multi Academy Trust, capital expenditure and senior staff appointments. The Board of Trustees has three
sub-committees: Audit & Risk, Admissions and Pay.

The Executive Headteacher is the accounting officer for the trust.

Local Governing Body committees consist of Curriculum, Finance and Premises. Personnel. Pastoral and
Boarding.

The trustees and governors delegate the day to day operation of each academy to the Headteacher supported
by their Senior Leadership Team in line with the Academy Trust Governance Guide and the Scheme of
Delegated Authority.

g. Arrangements for setting pay and remuneration of key management personnel

The rules for determining the pay of key management personnel (for the purposes of this definition this includes
Headteachers, Deputy Headteachers and Assistant Headteachers who sit on the SLT) are set out in the School
Teacher’s Pay and Conditions Document (STPCD).

The Board of Trustees of Keswick School Multi Academy Trust have established a pay range for Headteachers,
Deputy Headteachers and Assistant Headteachers in accordance with the STPCD. On determining the
appropriate pay range, the trustees will consider the permanent responsibilities of the role, any challenges that
are specific to the role and all other relevant cansiderations.

The pay for Headteachers is in line with guidance from the STCPD. In addition. the pay for Deputy and Assistant
Headteachers has not exceeded the maximum of the Headteacher group.

The Headteacher group is established by a total unit score. The total unit score is determinad in accordance
with the number of students on the school roll, calculated by each key stage, with a number of units assigned to
each student, thus giving a total unit score.

Academy senior leaders are subject to annuzl appraisals. Pay progression through the senior leaders pay range
is only achieved following a successful appraisal cycle.

Tne salary of the Director of Finance & Operations is reviewed annually and equated to the leadership scale to
reflect the role undertaken.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

h. Trade union facility time

Under the provision of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more than 49 full time equivalent employees throughout any 7 months within the reporting

period, it must include information included in Schedule 2 of the Regulations. The information to be published
consists of four tables covering the period starting 1 April each year.

Relevant union officials

Number of employees who were relevant union officials during the year 2

Full-time equivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% .

1%-50% 2

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 1,724

Total pay bill 8,316,979

Percentage of total pay bill spent on facility time 0.02 %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %

hours
i. Related parties and other connected charities and organisations

During 2024/25, the academy trust supported its feeder primary schools through the preparation of school
meals.

Keswick School Charitable Trust is a separate charitable trust which was set up to benefit the students at
Keswick School. The Keswick School Multi Academy Trust is a beneficiary of this charity but does not contral it
or consolidate the accounts.

All transactions involving related parties will be treated in accordance with the Academy Trust Handbook and the
MAT Finance Policy and Procedures. A register of pecuniary interests is held by the Clerk to the Trustees and
shown on the MAT website.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities
a. Objects and aims

The academy trust’s objects, as set out in its articles of association, are the operation of Keswick School Multi
Academy Trust to advance, for the public benefit, education for students of different abilities. The trustees
confirm they have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing the academy trust's aims and objectives.

In accordance with the articles of association the charitable company has adopted a Funding Agreement
approved by the Secretary of State for Education. The Funding Agreement specifies, amongst other things, the
basis for admitting students to schools within the Multi Academy Trust and the catchment areas from which the
students are drawn.

The main objectives of the academy trust during the year are summarised below:

= To maintain the highest expectations and seek excellence in everything we do.

= To instil traditional values such as courtesy and consideration for others.

» To develop every child's talents and interests, and broaden their horizons.

e To provide outstanding academic, social, moral, spiritual and cultural education.

e To maintain a varied and enriched curriculum to develop confident, creative, articulate and distinctive young
people.

e To prepare students to be independent, resilient and life-long learners.

e To see learning through failure as essential for success.

e To develop local, regional, national and international partnerships and constantly look for opportunities to
extend learning.

» To encourage all parents to take an active interest in their child's education.

= To send into society level headed and compassionate young people who are a credit to themselves and the
school.

b. Objectives, strategies and activities

The Academy Trust's main strategy is encompassed in its vision which is ‘Promating excellence to enable all
students to be happy and achieve their potential”. To this end the activities provided include:

= Tuition and learning opportunities for all students to attain appropriate academic qualifications;

e Training opportunities for all staff, and especially teaching staff;

e Placing of students with industrial and commercial partners;

» A programme of sporting and after school leisure activities for all students:

e A system of student entitlement through mentering inciuding. achievement, tracking of progress. parental
involvemnent, community assertiveness, opportunities:

e A careers advisory service to help students obtain employment or move on to higher education.

c. Public benefit

In setting our objectives and planning our activities. the Trustees have carefully considered the Charity
Commission's general guidance on public benefit.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Strategic report

Achievements and performance

Keswick School began operation as an Academy Trust on 1st July 2011 and is now in its fourtteenth full year of
operation. Keswick School Multi Academy Trust was formed in January 2017 and consequently grew to

incorporate Bassenthwaite Primary School as of 1st January 2018.

a. Key performance indicators

The performance headlines for the year ended 31st August 2025 are listed below for each school.

Keswick School

Last Ofsted inspection: April 2024 graded Outstanding

In 2024/25 thers were no Progress § figures because SATS didn't take place during the Covid pandemic,

therefore the Progress 8 score from 2003/2024 is carried forward.

GCSE 2024/25
Progress 8 score 0.4
Attainment 8 score 51.93

5 or above in English & Maths 56.45%
% Entering EBacc T2.77%
A Level 2024/25
Average points score per A Level Entry 34.36
Average A Level Grade C+
Pass rate 98.0%

Bassenthwaite School

Last Ofsted inspection: April 2022 graded Good

2024/25
Meeting Early Learning Goals at EYFS 33%
Working At Year 1 Phonics 100%
KS1 Reading 60%
KS1 Writing 40%
KS1 Mathematics 60%
KS1 Science 60%
KS2 Writing 50%
KS2 Science 75%
KS2 Reading 75%
KS2 Maths 50%
KS2 SPAG 75%

Other Key Performance Indicators

2023/24
0.4
54.09
65.6%
66%

2023/24
36.46
B-
99.0%

2023/24
88%
100%
100%
100%
100%
100%
60%
100%
100%
100%
100%
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

(continued)

Budget setting Detailed budgets set by each school, approved by the trustees and submitted to the
ESFA before the deadline.

Budget monitoring Continuous monitoring by Director of Finance & Operations. Management accounts
including budget variance reports to trustees on monthly basis, half termly to Finance
& Premises LGB Committees.

Resenes No cumulative deficits.

Systems & Controls Sound systems and controls evdenced by extemal and internal audit reports and a
comprehensive Finance Policy & Procedures Manual.

Adequate insurance Comprehensive insurance to cowver and manage risk.
Payroll administration Accurate payroll processing.

Academy Trust Oversight by experienced Trustees, register of business interests kept up to date,
meetings in line with schedule and always quorate.

b. Going concern

The board of trustees has a reasonable expectation that the academy trust has adequate resources to continue
in operational existence for the foreseeable future, i.e. 12 months from the signing of these accounts. For this
reason, it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

However, the trustees approved a three-year budget forecast in July 2025 which was subject to a number of
assumptions on staff costs (both teaching and support staff) and 2026/27 funding in the absence of published
information. It also contained a realistic assumption of pupil numbers showing a steady decline until 2027/28.
That budget forecast predicted large in year deficits for 2025/26 onwards which would deplete reserves down to
2.5% in year three. Since this budget was submitted to the ESFA, some of this information has become
available, although not all - the 2026/27 funding in still to be published.

The Trust modelled scenarios to minimise these deficits and has since deployed some of these mitigations
resulting in five redundancies in 2024/25. The Trust intend to deploy further mitigations in 2025/26 as funding for
2026/27 becomes clear.

The Trust also finds itself in a less favourable position than its neighbours in terms of grant allocations relating to
staff pay due to its relatively low number of free school meal pupils and its state boarding school status. None of
the supplementary grants received for National Insurance. Teachers Pay or Teachers Pension Contribution
increases have come close to covering the additional costs incurred.

Financial review

Most of the Academy's income is obtained from the ESFA in the form of recurrent grants. the use of which is
restricted to particular purposes. The grants received from the ESFA during the year and the associated
expenditure are shown as restricted funds in the statement of financial activities.

During the year ended 31 August 2025, total expenditure of £10.846,080 (2024 £10.404.051) was covared oy

recurrent grant funding from the ESFA together with other incoming resources. The deficit before gains/losses
for the year was £645,211 (2024: deficit £216,572).
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

a. Reserves policy

The trustees review the reserve levels of the Trust annually. This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. The trustees
have determined that an appropriate level of free reserves is between 5% and 20% of income. The reason for
this is to provide sufficient working capital to cover delays between spending and receipt of grants and to provide
a cushion to deal with unexpected emergencies.

The trust's current level of total funds is £13,803,018 (2024: £14,597,229).

The trust's current level of free reserves (total funds less the amount held in restricted fixed asset funds and
general restricted funds) is £800,515 (2024: £1,105,823).

The amount of restricted boarding funds not available for general purposes of the academy trust at 31 August
2025 is £158,300 (2025: £112,763).

The amount of restricted fixed asset funds is £12,701,042 (2024: £12,972,5613). Tangible fixed assets as at 31
August 2025 equate to £12,701,042 (2024: £12,972,513) and would only be realised on disposal of those assets.

The pension reserve is capped at nil (2024: capped at nil) and this relates to the Local Government Pension
Scheme, into which the trust makes monthly deficit reduction payments after each triennial revaluation. A
surplus or deficit in the pension scheme would generally result in a cash flow effect for the trust in the form of
increased or decreased employer's pension contributions over a period of years. The triennial valuation of the
pension scheme was last carried out in March 2025 and the resulting change in employer contributions/deficit
repayments will come into force in April 2026.

b. Investment policy

A return on working capital should be optimised whilst allowing easy access of the funds. In balancing risk
against return the Investment Policy for Keswick School Multi Academy Trust is clearly geared towards avoiding
risk than to maximising return. The Trust operates an interest-bearing current account and a sweep account with
a bank approved by the Board of Trustees and maintains a balance in that account that is sufficient to cover
immediate and forthcoming financial commitments (payroll and payment runs) and sufficient contingency (cash
buffer) for unexpected payments.

Monies surplus to the working requirements are invested in easy access, 30 day. 60 day and 90 day deposit
accounts in the name of the Trust with an institution approved by and authorised by the Board of Trustees.

The Trust will not take out any long-term investments.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

c. Principal risks and uncertainties

The Trust has a Risk Management Policy and Risk Register. The Risk Register is reviewed by the Audit & Risk
Committee at regular intervals. Trustees review the major risks to which the Trust is exposed at each Board
meeting.

Outlined below is a description of the principal risk factors that may affect the Academy Trust. Not all the factors
are within the Trust's control. Other factors besides those listed below may also adversely affect the Academy.

Budgeting Uncertainty
The lack of information available to the trust at the time of setting the budget continues to a large extent at the
time of writing this report with 2026/27 funding still not publicised.

Pupil numbers

Pupil numbers are expected to steadily fall due to a combination of birth rates and cost of living pressures
meaning that parents can no longer afford to pay for out of catchment transport. With around two thirds of
students coming from out of catchment currently, Keswick School has already reduced from a seven-form entry
school to six, and will consider reducing this further based on admissions data received later in the year.

Government funding

There is considerable reliance on continued government funding through the DfE. In 2024/25, 80% (2024: 83%)
of the academy trust's revenue was ultimately public funded and this level of requirement is expected to
continue. There can be no assurance that government policy or practice will remain the same or that public
funding will continue at the same levels or on the same terms.

Changes to Teacher's Salaries. NJC pay scales. National Insurance. Employers Pension Contributions

As salary costs form such a high proportion of expenditure, small changes can have a big impact on the
academy trust's overall budget forecasts and therefore they are monitored closely. Recent policy to issue
supplementary pay related grants based on pupil numbers and free school meal pupil numbers means school
funding is not keeping pace with costs.

Condition Improvement Bids

The Trust has been unsuccessful for the last five years securing condition improvement funding for condemned
and failing heating systems. The condemned heating system has now been reinstated by fundraising through
private investors. However, the risk register has now highlighted the failure of the main gas heating system as a
concern and the school will work to mitigate this where possible by putting contingency plans in place for a
complete boiler failure and school closure as a result.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Fundraising

Additional financing from funds outside the academy's normal revenue budgets are increasingly important in
maintaining the quality of education for students. The funds come from voluntary donations and fundraising
initiatives. Fundraising is seen by the trust as a legitimate means of improving the school's ability to purchase
goods, equipment or services, which are not available within revenue or capital budgets

For the public, donating cash or equipment, or actively raising funds is seen as a positive way of supporting the
trust.

The Trustees are responsible for ensuring that correct procedures are followed for fundraising activities,
expenditure is properly validated, all funds raised are accounted for and audited, and that the money raised is
expended in accordance with the objectives agreed with the fund raisers.

The academy trust understands its duties with regard to The Code of Fundraising Practice and corporate
partnerships and has agreements in place with participators which are regularly reviewed by the Executive
Headteacher.

The Academy Trust does not endorse unreasonably intrusive or persistent fundraising approaches. Gift Aid is
claimed where possible to maximise fundraising efforts.

Plans for future periods

The trust intends to implement actions laid out in each schools School Improvement Plan to strive for excellence.
These use evidence-based guidance from the EEF tiered model that focuses upon high-quality teaching.
targeted academic support and wider strategies.

The trust will consider further opportunities for growth as opportunities arise.
Auditors

Insofar as the trustees are aware:

- there is no relevant audit information of which the charitable company’s auditor is unaware

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The Trustees' report was approved by order of the Board of Trustees, as the company directors. on
11 Qecendaer Zes2S  and signed on its behalf by:

A

D Hammond
Chair of Trustees
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Keswick School Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in the Academy Trust Govemment Guide..

The Board of Trustees has delegated the day-to-day responsibility to the Executive Principal as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Keswick School Multi Academy Trust and the Secretary of State for Education. They are
also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of trustees’ responsibilities. The Board of Trustees has formally met 5 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
S Peck 3 5
D Hammond. Chair of Trustees 5 9
S Jackson, Executive Principal & Accounting 5 S
Officer

J Boniface 3 5
D Brown 4 5
C Hope 4 5
S Leigh 2 5
S Monaghan 4 5
S Royle, Staff Trustee 3 3]
M Taylor 4 5
R Lawler, Chief Finance Officer - Staff Trustee 5 5

The MAT has a structure including Members, Board of Trustees (Directors) and Local Governing Body.

The Board of Directors set the strategic direction for the MAT and are accountable to the Secretary of State for
the performance of the schools within it. Each school's Local Governing Body oversees different functions,
depending on the responsibility delegated to them by Directors in the Scheme of Delegated Authority,

Conflicts of Interest

The academy maintains a register of business interests, for finance staff to be able to identify a related party and
deal with it in the correct manner. The Trust also sets an agenda item at the beginning of each LBG and Board
meeting for declarations of interest to be registered so that individual can be excluded from discussions/votes on
that topic.

Meetings
The Board met five times during the academic year in order to discharge their responsibilities and ensure robust
governance and effective management arrangements.

Governance Review
A governance review formad part of the internal audit scrutiny in May 2025 This was carried out by an
independent external body. The findings were favourable with no recommendations for improvement.

Trustees have mapped the skills that each of them brings to the Board and the most recent trustee appointment
was filled by an experienced HMI and Director for Standards, Governance and Safeguarding of a large Multi
Academy Trust with schools throughout the north of England. This appointment filled a skill gap that trustees
had identified. There have been no changes to governance since that appointment but when a vacancy arises,
trustees will carry out a review again.

Finance and Premises Committee
The Finance and Premises Commitiee is a sub-committee of the each school's Local Governing Body. Its
purpose is to appoint the Chief Financial Officer, recommend school budget plans to the Board of Directors for
approval. agree pay awards, approve spending above delegated limits. approve financial policies and
procedures, and write off bad debts.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
D Hammond 6 6
J Boniface 4 6
D Drury 4 S
C Hope 5 6
S Jackson 6 6
K Reed 5 6
S Rogerson 5 6
A Stephenson 1 6
H Trott 3 6
J Titheridge 3 6
E Wilson 4 8
M Ainswaorth 3 3
C Ingram 2 3
S Royle 3 3
M Taylor 1 3
A Gurnett 1 B

Audit Committee

The Audit Commitiee is a sub-committee of the main Board of Trustees. It is responsible to the Board of
Directors and is authorised to investigate any activity within its terms of reference or specifically delegated to it by
the Board. They are authorised to request any information they require from any employee. external audit,
internal audit or other assurance provider.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
D Brown 3 3
D Hammond 3 3
S Jackson 2 3
S Peck 1 8
C Hope 2 3
S Monaghan 3 3
R Lawler 3 3
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the Executive Principal has respansibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data or by using a framework where appropriate. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by:

o  Prioritising the recruitment and training of high quality staff

» Delivering a broad and balanced curriculum which has helped in maintaining and increasing student
admissions

o Investment in infrastructure to ensure that each school is well serviced and capable of future growth

The Trustees and senior leadership apply the principles of best value when making decisions about:

« the allocation of resources to best promote the aims and values of each school
» the targeting of resources to best improve standards and the quality of provision
¢ the use of resources to best support the various educational needs of all students

The Trust has developed procedures for assessing need, and obtaining goods and services which provide "best
value” in terms of suitability, efficiency, time and cost. Measures in place include:

» competitive tendering procedures;

o procedures for accepting “best value' quotes, which are not necessarily the cheapest (e.g. suitability for
purpose, delivery lead times and quality of workmanship);

e procedures which minimise office time by the purchase of goods or services under £1,000 direct from
known, reliable suppliers (e.g. stationery, small equipment).

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Keswick School Multi Academy
Trust for the year to 31 August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating. financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year to 31 August 2025 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

o Comprehensive budgeting and monitaring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

° regular reviews by the Finance and Premises Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

o setting targets to measure financial and other performance:;

o clearly defined purchasing (asset purchase or capital investment) guidelines;

o identification and management of risks.

The Board of Trustees has decided to buy-in an internal audit service from Red Rambler Limited.

This option has been chosen because the Trust sees the canstructive feedback from an industry expert as a
positive experience and can share with and garner best practice from other Trusts using the service.

The internal auditor's role includes giving advice on financial matters and performing a range of chacks on the
Academy Trust's financial and other systems. In particular, the checks carried out in the current period included:

e testing of risk management

e testing of premises management

« testing of website compliance

e areview of governance arangements

» areview of recommendations from previous audits

On a yearly basis, the auditor reports to the Board of Trustees through the audit commitiee, and prepares an
annual summary report to the committee outlining the areas reviewed, key findings. recommendations and
conclusions to help the committee consider actions and assess year on year progress.

The Academy Trust can confirm that the internal audit work for 2024/25 has been completed as planned. No
material issues have arisen as a result of the internal auditor's work.
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

° The work of the internal auditor,;

° the school resource management self-assessment tool;

° the work of the senior leaders within the Academy Trust who have responsibility for the development and
maintenance of the internal control framework.

o the work of the external auditors;

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the audit committee and a plan to ensure continuous improvement of the system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the

opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the members of the Board of Trustees and signed on tr(i

David Hammond Simon Jackson
Chair of Trustees Accounting Officer

Date: 11211025
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KESWICK SCHOOL MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Keswick School Multi Academy Trust, | can confirm that | have had due regard to the
framework of authorities governing regularity, propriety and compliance, including the trust's funding agreement
with the DfE, and the requirements of the Academy Trust Handbook, including responsibilities for estates safety
and management. | have also considered my responsibility to notify the academy trust board of trustees and DfE

of material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for
estates safety and management.

I confirm that | and the board of trustees are able to identify any material irregular or improper use of all funds by
the academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date.

If any instances are i after the date of this statement, these will be notified to the board of trustees and
DfE.

S Jackson
Accounting Officer
Date:  (itlrers
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